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Michigan Swimming, Inc. 
COVID-19 LSC Supplemental Sanction Requirements 

 

Club Information 

Team Name: Grand Traverse Bay YMCA Breakers 

Head Coach: Kathy Coffin-Sheard 

COVID-19 Coordinator Name: Chris Corrado  

COVID-19 Coordinator E-Mail: chris@gtbayymca.org 

 

Competition Information 

Competition Name: Thanksgiving Classic Intrasquad Time Trial 

Competition Dates: November 21 and 22nd, 2020 

 

Facility Information 

Name: Grand Traverse Bay YMCA 

Address: 3700 Silver Lake Rd., Traverse City, MI 49684 

 

Local Protocols & Requirements 

We are at the GTBAY YMCA operating at 25% capacity or 98 total bather capacity. The 

State also requires those not in the same household to maintain 6ft apart and to wear a 

mask when 6ft of social distance cannot be maintained.   

  

In participating in the sanctioned or approved competition listed the GTBY Breakers 

agrees to comply with and to enforce health and safety mandates and guidelines of 

USA Swimming, Michigan Swimming, The Grand Traverse Bay YMCA, the State of 

Michigan and the Grand Traverse County, in which the facility listed above resides.  

 

Plan for Spectators, Meet Personnel, Coaches, and Athletes 

Overall Plan/Accommodations for Spectators 

Safe Sport Considerations will be taken for observers of minors during the meet.  

Parents may view their swimmer as spectators in the YMCA lobby area which is all 

windows, dividing the pool deck from access to the pool deck itself.   

Parents, who in case of emergency, need to access their swimmer may do so by 

contacting a safety marshal, taking a health screen, being escorted onto the pool deck 

or by having the safety marshal inform the swimmer the said family members is waiting 

at the exit door for communication.    

 

Ingress Plan 

All meet officials, coaches and attendees will enter the YMCA facility thru its front doors. 

Swimmers will be directed in a one way direction to their seating area. 

All swimmers, coaches, officials and volunteers must pass the health screening before 

entry which includes a temperature check that is less than 99.9 degrees in order to 

enter the facility.  
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Egress Plan 

All meet personnel, coaches, officials, and athletes will exit the pool deck through the 

facility door located by the shallow end of lane 8.  Social distancing will be practiced and 

monitored by safety marshal. 

 

Planned Number of Individuals 

Pool Deck (Out-of-Water)  

To adhere to local and State orders, no more than 98 people (total) will be allowed on 

the pool decks or within the pool area.  

 

The format of the meet will put less than 74 people in the competition pool area at any 

given time. A limit of 24 people are allowed on our therapy pool deck. This pool will be 

closed off to use and only used to socially distance & seat swimmers between events. A 

strict count of people in the pool area will be kept and reviewed throughout the duration 

of the meet by our safety marshals and COVID-19 coordinator.  

  

Locker rooms will be closed for changing and showering. Access to the locker rooms 

will only be granted for restroom use. To use the restroom, users must wear a mask. 

Only 1 person may use the restroom at a time, and this will be enforced via a safety 

marshal.  

  

Hand sanitizer pumps are located on the walls at all exit doors on the pool deck as well 

as, the entrance to the locker room for those who return from using the restrooms. 

 

Athletes: 

Seating/social distancing: All swimmers will be escorted , after they pass the health 

screening and temperature check,  to sit in a predetermined spot and will only leave this 

spot when it is time for them to swim. A strict count of people in the pool area will be 

kept and reviewed throughout the duration of the meet by our safety marshals and 

COVID-19 coordinator.  

  

A maximum 70 swimmers per session will be kept when accepting/processing entries. 

Some age levels will only swim one day to keep the numbers safe for social distancing.  

All Swimmers must be full members of the Grand Traverse Bay YMCA and USA 

swimming. 

All swimmers must scan in at the front desk of the YMCA and take a temperature check, 

which must be 99.9 or less. In addition, all swimmers must have completed the YMCA’S 

Covid-19 waiver in order to swim at the meet and go through the health check while 

upon entering the facility with a membership representative. 
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Swimmers not in the water must maintain in  the pool area wearing a mask and 

maintaining social distancing.  Seating areas have been marked by the facility and are 

6ft apart.  

 

Swimmers are to arrive to the pool already in their swimsuits as the locker rooms will 

only be accessible for restroom access. Swimmers will also leave the meet in their 

swimsuits to avoid use of the locker rooms and deck changing.  

 

To avoid congregating, swimmers will not be checking in like previous meets. 

Swimmers will also be sent a copy of the heat sheet in advance so that they have their 

heats and lanes without needing to crowd around publicly posted heat sheets on the 

pool deck.  

 

Swimmers will be required to wear a mask anytime they are not in the water or going 

to/from the water. While waiting for their heat, only the next immediate heat will be 

allowed behind the block (enforced by coaches, officials, and volunteers). While waiting 

the swimmer shall stand behind the timers and should wear a mask. Once their heat is 

called, the swimmer should remove their mask and place it on the step of the blocks, in 

a respective Ziploc bag or with any gear they brought with them to the blocks. 

Swimmers will then proceed to step up onto the blocks or enter the water.  

 

After their race, swimmers will exit the water only upon being directed by the starter and 

only once the timers have stepped back from the blocks by 6ft. Once a swimmer exits 

the water, the swimmer shall put their mask back on and head directly back to their 

designated area if not warming down or talking to their coach. Should a swimmer want 

to talk to their coach after their race, the swimmer will wear a mask and maintain 6ft of 

space. Upon completion of their events and any warm-down. Swimmers will mask up, 

gather their belongings and go back to their seat. Swimmers will wear their masks upon 

leaving the facility and in all common areas.  

 

Coaches –Being an intrasquad meet, only GTBY coaches will be allowed access to the 

pool deck. No more than 4 coaches will be on the pool deck at one time.  

All staff members/coaches must pass the wellness check, if temperature is 99.9 or 

below, upon entering the YMCA facility. Once a safety marshal has confirmed the status 

of their wellness check, coaches will have access to the deck, 

During the course of the session, the coaches will be required to wear a mask.  When 

swimmers are competing or warming up, coaches may remove their mask ONLY if they 

can maintain social distancing.  

During competition, coaches may observe the meet from either side of the pool and still 

maintain 6ft of distance. Should a swimmer want to talk to their coach after their race, 

the coach will wear a mask and maintain 6ft of space. Upon completion of their working 
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session(s), coaches will mask up, gather their belongings exit through the side door of 

the facility by lane 8.   

Officials – Only the assigned crew (6 officials) of the meet will be permitted on deck. No 

apprentices will be allowed. A list of officials will be kept to maintain contact tracing 

records. Officials are to bring their own whistles, radios, headsets, etc.  Once inside the 

pool area officials will have to present a completed wellness check at the front desk at 

the YMCA. Once a safety marshal has confirmed the status of their wellness check, 

officials will have their temperature taken using a scanner. Officials will then be allowed 

to enter (if temperature is under 99.9 degrees) and will proceed to the deck that is by 

lane 1.  

Tables will be laid out for the officials to prepare their documents. No more than 2 

people will be allowed in the timing booth at a time.  

The AO will head to the admin table where they will begin readying for the meet. Only 

the AO and a runner will be inside the admin table and can maintain 6ft of distance.  

Unless eating, drinking, or blowing a whistle, officials will be required to wear a mask. 

Hospitality will be provided by having the officials pre-order a meal to avoid contact with 

large trays of food and any food prepared without COVID food prep guidelines in place. 

 During the competition, officials will be able to maintain 6ft of space at the run end, 

starter, and AO table. Officials at the start end will be able to maintain 6ft up until the 

conclusion of the race when timers may be within that 6ft. Once the timers have finished 

their duty for that heat, both officials and timers will move 6ft part. Officials and timers 

will be within 6ft for less than 15 seconds per heat, and both will be wearing a mask. 

 Upon completion of their working session(s), officials will mask up, gather their 

belongings, and exit through the main facility front doors. Officials will wear their mask 

until they exit the building.  

Volunteers – Only safety marshals (2 per session), timers (12 per session), and a finish 

judge (1 per session) will be on deck volunteering. A list of volunteers will be kept to 

maintain contact tracing records.  

All volunteers will have to check in at the YMCA facility and complete their wellness 

check and will then be allowed to enter (if temperature is under 99.9 degrees) and will 

proceed to the deck to their designated areas. 

Volunteers will be required to wear a mask at all times (except to drink water) until they 

exit the YMCA facility.   

Timers will proceed directly through the door by the shallow end of lane 8 for the timer’s 

meeting in the lobby area of the YMCA. The timer’s meeting will be conducted so that 

all timers can stand 6ft apart. Timers will be paired with family members if possible.  
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Timers will be given a clipboard, pencil, and watch, all of which, will be sanitized before 

each session. 

 Timers will re-enter through the entrance and head to their assigned lane whilst 

maintaining 6ft. Until the last few yards of the race timers will be 6ft away from each 

other and the officials. At the finish timers will step toward the block so that they can 

observe the touch, and then will disperse. At the end of a lane timer sheet, timer sheets 

will be deposited into a container and delivered to the AO to avoid contact.  

Safety Marshals will be assigned a position by the Meet Director and will stay at the 

position.  

Finish Judges will be located near the finish, but 6ft from the starter. The finish judge will 

be given a sanitized clipboard, pencil, and heat sheet upon arrival. Upon completion of 

their job, the finish judge will leave their equipment on their chair (to minimize contact) 

and proceed to the exit.  Upon completion of their working session(s), volunteers will 

gather their belongings and exit through the back-pool gate. Officials will wear their 

mask until they enter their cars.  

Pool (In-Water) 

The pool capacity, at 25%, is 74 swimmers in the water. Each warmup session will have 

32 swimmers or less in the water at its peaks (warm-ups). When warming-up, only 4 

swimmers will be allowed per lane. The 4 swimmers will start one of 4 stations (turn end 

wall, turn end 10yd mark, start end 5 yd. and start end wall). 

Swimmers are familiar with these stations from previous practices. Swimmers will swim 

to their station for any prescribed distance during the warm-up periods. Upon 

completion of warm-ups, the swimmers at the wall station will exit first and proceed to 

their designated areas. No equipment will be permitted during warm-ups to reduce 

contact and/or sharing.  

  

During the competition, there will only be 1 swimmer per lane. When the swimmer has 

completed their race, the swimmer will exit the water and proceed to their area. Only 

once the swimmer has exited and cleared the starting block area, will the next swimmer 

(at the direction of the starter) approach the block. They must put their mask back on 

when finished their race. 

  

COVID-19 Screening Protocols 

All swimmers, coaches and volunteers must be full members of the YMCA and have 

filled out a Covid-19 waiver prior entering the facility.   

All attendees and officials and volunteers must have cleared their wellness check, have 

a temperature under 99.9, to enter the facility. 

 

Contact Tracing Documentation Protocols 

Swimmers will be assigned a session and a specific seat to assist with contact tracing. 

Seating alongside family members will be used if available. Information relevant to 
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contact tracing can be obtained through our account/member records at the 

membership.  All members, attendees will check into the facility and check out when 

leaving. 

  

Volunteers will sign-up for a job via our tcbreakers.com website. Only parent members 

of GTBY and the Grand Traverse Bay YMCA will be able to volunteer. Volunteers will 

check-in at the YMCA front desk and with the Safety Marshall, take a health screening 

and have a temperature less than 99.9 to enter. Information relevant to contact tracing 

can be obtained through our account/member records via our YMCA membership 

services. 

  

A list of officials and their contact information will be kept by the meet referee and 

shared with the meet director.  

  

Only GTBY coaches will be attending the meet. Contact information can be found 

through the GTBY admin staff and/or Head Coach.  

  

Safe Sport Considerations will be taken for observers of minors during the meet.  

Parents may view their swimmer as spectators in the YMCA lobby area which is all 

windows, dividing the pool deck from access to the pool deck itself.   

Parents, who in case of emergency, need to access their swimmer may do so by 

contacting a safety marshal, taking a health screen, temperature lower than 99.9 and 

being escorted onto the pool deck or by having the safety marshal inform the swimmer 

of the said family members is waiting at the exit door for communication.    

 

Michigan Swimming Registration Certification GTBY certifies that all athletes, 

coaches, officials, and clubs participating in the competition listed above at the facility 

listed above are registered with Michigan Swimming.  

  

Pre-Seeded Competition Acknowledgement & Certification GTBY acknowledges 

that the competition listed above will be pre-seeded and no deck entries will be 

accepted. After the competition’s pre-seeded Meet Manager backup for the facility listed 

above is sent to Michigan Swimming for pre-meet processing, GTBY certifies that it will 

not alter the competition’s pre-seeded Meet Manager backup for the facility listed above 

except to scratch an athlete or to correct issues identified during the pre-meet recon 

process. 


